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Is your dream smart factory worth the costs| February 2024

... IT DEPENDS ON

HOW SMART SHOULD YOUR FACTORY BE AND
0 YOUR EXPECTATIONS BY WHEN?

HOW ARE YOU GOING TO MEASURE THE RESULTS?
ARE THEY MEASURABLE?

HOW DO YOU DEAL WITH UNCERTAINTIES?

STATUS QUO EVALUATION AND SUSTAINABLE

DIGITALIZATION STRATEGY
YOUR ACTIONS
TRANSFORMATIVE CULTURE: CONVERGENCE

OF PEOPLE, TECHNOLOGY, AND SYSTEMS
CULTURE OF CHANGE AND COLLABORATION
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WHY INVEST? WHERE CAN DIGITAL TECHNOLOGIES HELP?

RISK MITIGATION AND COST
REDUCTION

Cybersecurity tools, predictive EFFICIENT OPERATIONS

maintenance, sustainability and
energy efficiency tools, analytics
for the supply chain

Centralized data
management:
data analytics, digital twin,
virtualization, visualization,
edge and cloud, flexible

architecture
BRIDGING THE SKILLS GAP

Generative Al chatbots and virtual

assistants, low code programming,
remote operations, predictive

maintenance, automating digital tasks
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WHAT ABOUT RESULTS OF DIGITAL PROJECTS?

TOP TARGETS OF DIGITAL PROJECTS @ AVERAGE PAYBACK OF DIGITAL PROJECTS

PRODUCTIVITY YIELD AND THROUGHPUT

ENERGY MANAGEMENT AND COSTS

CUSTOMER ENGAGEMENT

MAINTENANCE

PROCESS VISIBILTY

QUALITY

SUSTAINABILITY

REDUCE DOWNTIME

Source: Omdia IT Enterprise Insights Survey 2024, Sample Size 309

1 OEE
15% J DOWNTIME

Is your dream smart factory worth the costs| February 2024

J ENERGY COSTS
10%

19%

Source: Average payback calculated from Omdia IloT project database
© 2024 Omdia
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HOW MANY DIGTALIZATION PROJECTS ARE SUCCESSFUL?

] (V)
DEPLOYED ACROSS MULTIPLE OPERATIONAL AREAS ﬂ SCALING, TRANSFORMATIVE

DEPLOYED IN A SINGLE OPERATIONAL AREA

00 o
59% DEPLOYMENT IN SINGLE AREA,

SUCCESSFUL POC, BUT CHALLENGES TO SCALE CHALLENGES TO SCALE
12%

COMPLETED POC, SIGNIFICANT CHALLENGES NEEDED

12%

N POC PROOF OF CONCEPT
REVIEWING POC

3%

NOT CONVINCED BY THE VALUE OR APPLICABILITY
0%

NOT IMPLEMENTING

Source: Omdia, Industrial Cloud and Edge Compute Survey - 2023
© 2023 Omdia
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THE MAIN CHALLENGES?

47% ‘ 41% l

TECHNOLOGY PEOPLE

g% M 4% ™

LACK OF

LACROF PERCEIVED

FUNDING RO

88%

Source: Omdia IT Enterprise Insights Survey 2024, Sample Size 309

PEOPLE AND TECHNOLOGY
CONVERGENCE

12%

INVESTMENTS AND
MISSING ROI

Is your dream smart factory worth the costs| February 2024

Cybersecurity concerns

Missing data analytics tools

Lack of cooperation between OT and IT teams

Difficulty in collecting data

Lack of employees' skill and knowledge

Organizational culture averse to
change

Lack of funding

Lack of support from

leadership
Legacy equipment and
infrastructure

Lack of perceived Rol

© 2024 Omdia
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DO WE HAVE A CHOICE?

Over 60% of manufacturing companies are increasing the

investments in the IT projects in the next 18 month
CHALLENGES IN MANUFACTURING

SHORTENING PRODUCTION CYCLES 33% increase
investments at
LABOR SHORTAGE 1-5%
SUPPLY CHAIN 28% 239%
SLOW - DOWN IN DEMAND Increase investments investments
at over 6% remain same
CYBERSECURITY RISK 16% decrease

the investments
INTEREST RATES INCREASE

SUSTAINABILITLY AND ENERGY
EFFICIENCY REGULATIONS

Source: Omdia IT Enterprise Insights Survey 2024, Sample Size 309 © 2024 Omdia
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ISYOURDREAM-SMART-FACTORN MORTHTHE-COST2

HOW TO MAKE (AND TO KEEP) YOUR DREAM SMART FACTORY
WORTH THE COSTS?
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